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2 Day In-Person/Remote Training

ABOUT

Our Certified Agile Leader 1 training class provides students AT A GLANCE
with the building blocks to develop the leadership skills

e 2d in- t
required for today’s dynamic and ever-changing landscape. guicotie in-peol e

¢ Included:
o Post-course access to the trainers
o Scrum Alliance certification &

“I enjoyed every moment of the training! The experience and membership
mastery of the subject were evident and very helpful.” e Forwhom?
o Anyone

WHO SHOULD ATTEND o Great for leadership teams to do together

o Mid-level and senior leadership
Professionals in any industry who want to expand their leadership skills,

develop and lead teams effectively, and manage organisational change.
It’s a good match for anyone leading or participating in an agile

transformation, or who wants to grow into a leadership role. Individual Team Leadership
WHAT YOU'LL LEARN
1.Understand why resilience and agility are required for an increasingly SCAN FOR MORE INFO

Complex, Unpredictable, and Volatile world.

2.Learn the ORGANIC agility framework: a scaffolding approach to
achieve organizational agility.

3.ldentify the ORGANIC leadership behaviours: a multi-dimensional
approach to leadership.

4.Recognize the Organizational Archetypes that will allow you to map
organization, culture, and leadership.

5.Explore cultural awareness and coherence.

6.Learn situational decision-making approaches.

7.Understand how to focus on value and how to optimize the flow of
value across multiple teams.

8.Explore competency mapping and techniques for improving team
effectiveness.

9.Explore organizational strategy and change in an agile context.

Book Your Spot Today

AMY BRIDGE | OPERATIONS MANAGER

+27 71 611 4076 @ sa-office@agile42.com www.agile42.com
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